ALCALDIA MAYOR
DE BOGOTA DC.

HACIENDA

Fondo de Prestaciones Econdmicas
Cesantias y Pensiones

FORMATO ELABORACION PLAN OPERATIVO ANUAL
POA

Cddigo: FTDEO1-XX

BOGOTA

HUC/ANA

Version: 001
Fecha de aprobacion:

NOMBRE DEL PLAN:

PLAN OPERATIVO TESORERIA 2013

OBJETIVO ESTRATEGICO: |Fortalecer un modelo de gestion efectivo y transparente para el manejo de los recursos publicos destinados al objeto misional de la entidad-
PROCESO RESPONSABLE:|GESTION FINANCIERA AREA ORGANIZATIVA [Tesorera
ESCALA:|Escala Para Planes PRESUPUESTO

JEFE RESPONSABLE:|Esmeralda Triana

ANO 20
PONDERA
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Prog Ejec Prog Ejec Prog Ejec Prog R Prog Ejec Prog Ejec Prog Ejec Prog R Prog Ejec Prog Ejec Prog Ejec Prog R Prog Ejec Prog Ejec Prog Ejec Prog Pro A
;Eﬁ?)',ffg‘; de los recaudos de la entidad y de los patrimonios 10.00 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 3% 3% 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 3% 3% 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 3% 3% 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 3% 3% 10% 10%
igﬁgmsa los recaudos de la entidad y de los patrimonios 10.00 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 3% 3% 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 3% 3% 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 3% 3% 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 0.83% | 3% 3% 10% 10%
3. Reprogramacion del PAC. 5.00 042% | 0.42% | 0.42% | 0.42% | 0.42% | 0.42% | 1% 1% 042% | 042% | 042% | 0.42% | 0.42% | 0.42% | 1% 1% 042% | 0.42% | 0.42% | 0.42% | 0.42% | 0.42% | 1% 1% 042% | 042% | 042% | 0.42% | 042% | 042% | 1% 1% 5% 5%
4. Ejecucion del PAC. 20.00 167% | 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 5% 5% 167% | 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 5% 5% 167% | 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 5% 5% 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 5% 5% 20% 20%
5. Oportunidad y control en el tramite de pago de cesantias. 20.00 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 1.67% 5% 5% 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 1.67% 5% 5% 1.67% 1.67% | 1.67% | 1.67% | 1.67% | 1.67% 5% 5% 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 1.67% 5% 5% 20% 20%
6. Oportunidad y control en el tramite de pago de nomina de 20.00 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 5% 5% 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 5% 5% 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 5% 5% 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 1.67% | 5% 5% 20% 20%
pensionados y obligaciones pensionales.
7. Seguimiento a obligaciones de los contratos de administracion 15.00 1.25% | 1.25% | 1.25% | 1.25% | 1.25% | 1.25% | 4% 4% 1.25% | 1.25% | 1.25% | 1.25% | 1.25% | 1.25% | 4% 4% 1.25% | 1.25% | 1.25% | 1.25% | 1.25% | 1.25% | 4% 4% 1.25% | 1.25% | 1.25% | 1.25% | 1.25% | 1.25% | 4% 4% 15% 15%

de los patrimonios auténomos.

100.00

TOTAL PONDERACION
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