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FORMATO ELABORACION PLAN OPERATIVO ANUAL BU G TA

POA HUC)ANA

ALCALDIA MAYOR

DE Bﬂgg’gﬁ D.C. Cédigo: FTDEO1-XX
Fondog:e::‘e‘ls‘::c;og::ﬂli;::nr;ém;cas Versién: 001
Fecha de aprobacion:

NOMBRE DEL PLAN: PLAN OPERATIVO GRUPO FUNCIONAL NOMINA 2013

OBJETIVO ESTRATEGICO: |Fortalecer un modelo de gestién efectivo y transparente para el manejo de los recursos publicos destinados al objeto misional de la entidad

PROCESO RESPONSABLE: AREA ORGANIZATIVA: |GRUPO FUNCIONAL DE NOMINA
ESCALA:[Escala Para Planes PRESUPUESTO:
JEFE RESPONSABLE: |HIEFER URIEL FONSECA MORENO / ALEJANDRO VALENCIA CHAPARRO
A A DJAYD. He ._-A e e eb a OTA OTA AD a OTA OTA AQO ep OTA OTA O 0 D OTA OTA OTA OTA
: Prog Ejec Prog Ejec Prog Ejec Pro R R Prog Ejec Prog Ejec Prog Ejec Prog R R Prog Ejec Prog Ejec Prog Ejec Prog R R Prog Ejec Prog Ejec Prog Ejec Pro R R Pro ANO
1. Liquidacion de némina 25.00 0% 0% 3.57% | 3.57% 4% 4% 3.57% 3.57% | 3.57% | 3.57% | 3.57% 4% 11% 11% 3.57% | 3.30% | 3.57% | 3.20% | 3.57% | 3.57% 11% 10% 25% 24%
2. Novedades 30.00 0% 0% 4.28% | 4.28% 4% 4% 4.28% 4.28% | 4.28% | 4.28% | 4.28% 4% 13% 13% 4.28% | 4.28% | 4.28% | 4.28% | 4.28% | 4.28% 13% 13% 30% 30%
3. Certificaciones 15.00 0% 0% 2.14% | 2.14% 2% 2% 2.14% 2.14% | 2.14% | 2.14% | 2.14% 2% 6% 6% 214% | 2.14% | 2.14% | 2.14% | 2.14% | 2.14% 6% 6% 15% 15%
4. Derechos de Peticidn 3.00 0% 0% 0.42% | 0.42% 0% 0% 0.42% 0.42% | 0.42% | 0.42% | 0.42% 0% 1% 1% 0.42% | 0.42% | 0.42% | 0.42% | 0.42% | 0.42% 1% 1% 3% 3%
5. Recepcion solicitudes usuarios 3.00 0% 0% 0.42% | 0.42% 0% 0% 0.42% 0.42% | 0.42% | 0.42% | 0.42% 0% 1% 1% 0.42% | 0.42% | 0.42% | 0.42% | 0.42% | 0.42% 1% 1% 3% 3%
6. Solicitudes de soporte informatico 1.00 0% 0% 0.14% | 0.14% 0% 0% 0.14% 0.14% | 0.14% | 0.14% | 0.14% 0% 0% 0% 0.14% | 0.14% | 0.14% | 0.14% | 0.14% | 0.14% 0% 0% 1% 1%
7. Recepcion Correspondencia 5.00 0% 0% 0.71% | 0.71% 1% 1% 0.71% 0.71% | 0.71% | 0.71% | 0.71% 1% 2% 2% 0.71% | 0.71% | 0.71% | 0.71% | 0.71% | 0.71% 2% 2% 5% 5%
8. Proceso de Libranzas 13.00 0% 0% 1.85% | 1.85% 2% 2% 1.85% 1.85% | 1.85% | 1.85% | 1.85% 2% 6% 6% 1.85% | 1.85% | 1.85% | 1.85% | 1.85% | 1.85% 6% 6% 13% 13%
9. Acreencias 5.00 0% 0% 0.71% | 0.71% 1% 1% 0.71% 0.71% | 0.71% | 0.71% | 0.71% 1% 2% 2% 0.71% | 0.71% | 0.71% | 0.71% | 0.71% | 0.71% 2% 2% 5% 5%
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