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NOMBRE DEL PLAN:

PLAN OPERATIVO GERENCIA DE BONOS Y CUOTAS PARTES PENSINALES 2014

OBJETIVO ESTRATEGICO:

Fortalecer un modelo de gestion efectivo y transparente para el manejo de los recursos publicos destinados al objeto misional de la entidad. Garantizar la calidad y oportunidad en la atencién, trdmites y servicios prestados a los afiliados y beneficiarios.

PROCESO RESPONSABLE: [PENSIONES AREA ORGANIZATIVA:|Gerencia de Bonos y Cuotas Partes Pensionales
ESCALA:|Escala Para Planes PRESUPUESTO:
JEFE RESPONSABLE:|Ariel Polania
ANO 20
A A BJAYD 2 ._ ‘. e eb OTA OTA Ab a OTA OTA AQO ep OTA A OTA OTA OTA OTA
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1. Registrar Solicitudes 4.0 8.3% 8.3% 8.3% 25% 0% 8.3% 8.3% 8.3% 25% 0% 8.3% 8.3% 8.3% 25% 0% 8.3% 8.3% 8.3% 24.9% 0% 100% 0%
2. Sustanciacién y liquidacion 20.0 8.3% 8.3% 8.3% 25% 0% 8.3% 8.3% 8.3% 25% 0% 8.3% 8.3% 8.3% 25% 0% 8.3% 8.3% 8.3% 24.9% 0% 100% 0%
PAGO DE BONOS Y CUOTAS|4. Elaborar actos administrativos de emision y expedicion de
) 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0, 0,
PARTES DE BONOS  |jos bonos y cuotas partes de bonos en términos de Ley 8.0 8.3% 8.3% 8.3% 25% 0% 8.3% 8.3% 8.3% 25% 0% 8.3% 8.3% 8.3% 25% 0% 8.3% 8.3% 8.3% 24.9% 0% 100% 0%
tsér';fif]‘:sz;eﬂ:j‘go de los bonos y cuotas partes de bonos en 8.0 8.3% 8.3% 8.3% 25% 0% 8.3% 8.3% 8.3% 25% 0% 8.3% 8.3% 8.3% 25% 0% 8.3% 8.3% 8.3% 24.9% 0% 100% 0%
Depuracim consolidacion de los saldos por cobrar mediante
la realizacion de estado de cuenta de las entidades deudoras de 4.0 16.7% 16.7% 16.7% 50.0% 0.0% 16.7% 16.7% 16.7% 50.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 0.0%
cuota parte pensional
Generacion liguidaciones, numeracion y remision a Entidades 4.0 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 100.0% 0.0%
Revision reclamaciones y objeciones 2.0 25.0% 25.0% 0.0% 25.0% 25.0% 0.0% 25.0% 25.0% 0.0% 25.0% 25.0% 0.0% 100.0% 0.0%
ﬁ;ﬁ%‘;‘s’”’ verificacion y comprobacion de documentos de 2.0 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 100.0% 0.0%
Gestion de cobro parala
recuperacion de cartera del |Liquidacién para imputacién 3.0 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 100.0% 0.0%
100% de los valores
depurados y consolidados |Reporte de recaudos imputados 2.0 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 100.0% 0.0%
en estado de cuenta de las
entidades deudoras por  |Ejaboracion de Informes 2.0 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 100.0% 0.0%
cuota parte pensional
Remision a Coactivo 3.0 25.0% 25.0% 0.0% 25.0% 25.0% 0.0% 25.0% 25.0% 0.0% 25.0% 25.0% 0.0% 100.0% 0.0%
Generar el cobro mediante el aplicativo sisla del 100% de las
cuotas partes registradas en el mismo a las entidades 4.0 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 100.0% 0.0%
concurrentes por cuota parte pensional
Enviar al 100% las entidades concurrentes las cuentas de
cobro y liquidaciones generadas por el aplicativo sisla por cuota 4.0 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 100.0% 0.0%
parte pensional
Recepcion y asignacion de cuentas de cobro 3.0 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 100.0% 0.0%
Revision documental y juridica cuenta de cobro 4.0 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 100.0% 0.0%
E;ii?gfg'ggb‘:s reclamaciones y objeciones o aceptacion 3.0 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 100.0% 0.0%
Gestion de pago para la
normalizacion de cartera del|Registro y reporte estados financieros 3.0 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 100.0% 0.0%
100% de los valores
depurados y consolidados |Liquidacion mediante aplicativo CUPAR liquidaciones de cobro 4.0 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 100.0% 0.0%
en estado de cuenta de las
entidades acreedoras de |Compensacion de deudas reciprocas 4.0 25.0% 25.0% 0.0% 25.0% 25.0% 0.0% 25.0% 25.0% 0.0% 25.0% 25.0% 0.0% 100.0% 0.0%
cuota parte pensional
Elaboracion de Resolucion de Pago 3.0 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 100.0% 0.0%
Remisidn soportes de pago realizado a la entidad acreedora 3.0 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 100.0% 0.0%
Elaboracion de Informes 3.0 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 8.3% 8.3% 8.3% 25.0% 0.0% 100.0% 0.0%
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