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PLAN OPERATIVO CARTERA 2013

OBJETIVO ESTRATEGICO:

Mejorar las estrategias de cobro que garanticen el recaudo de la cartera hipotecaria contribuyendo a financiar los gastos de la entidad.

PROCESO RESPONSABLE:

GESTION FINANCIERA

AREA ORGANIZATIVA:

ESCALA:|Escala Para Planes PRESUPUESTO:
JEFE RESPONSABLE:|Yudis Nayibe Sierra Dunann
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Prog Ejec Prog Ejec Prog Ejec Prog R R Prog Ejec Prog Ejec Prog Ejec Pro R R Prog Ejec Prog Ejec Prog Ejec Prog R R Prog Ejec Prog Ejec Prog Ejec Prog R R Pro A\[e
Mejorar las estrategias de |Realizar la Gestion del Cobro Persuasivo 5% 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 0.00% 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 0.00% 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 0.00% 1.67% | 1.60% | 1.67% | 1.40% | 1.67% | 1.50% | 5.00% 4.50% 5.00% 4.50%
cobro que garanticen el imi i i
aue g Seguimiento y Control a la gestion del cobro coactivo de la 5% 000% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 0.00% 0.00% | 0.00% | 0.00% | 0.00% | 0.71% | 0.29% | 0.71% 0.29% 071% | 053% | 0.71% | 0.32% | 0.71% | 0.42% | 2.14% 1.27% 0.71% | 0.70% | 0.71% | 0.65% | 0.71% | 0.60% | 2.14% 1.95% 5.00% 3.50%
recaudo de la cartera cartera hipotecaria
Zgi%t::ggflgzeg;‘;?ézbé‘ﬁ; Facturacion de la cartera hipotecaria 5% 042% | 0.42% | 042% | 0.42% | 0.42% | 0.42% | 1.25% 1.25% 0.42% | 0.42% | 0.42% | 0.42% | 0.42% | 0.42% | 1.25% 1.25% 0.42% | 0.42% | 0.42% | 0.42% | 0.42% | 0.42% | 1.25% 1.25% 0.42% | 0.42% | 0.42% | 0.42% | 0.42% | 0.42% | 1.25% 1.25% 5.00% 5.00%
entidad. Conservacion y custodia y control de las Garantias 5% 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 0.00% 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 0.00% 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 0.00% 0.00% | 0.00% | 2.50% | 0.05% | 2.50% | 0.04% | 5.00% 0.09% 5.00% 0.09%
TOTAL PONDERACION 13.09%
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